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Agile Requirements (Add-on) 
Dive deeper into User Stories and Agile product management 
techniques

Strong Product Owners lead to strong Agile teams. This course teaches 
techniques for determining which features are valuable to the customer, 
planning future iterations, helping stakeholders select the correct features for 
success, writing user stories, planning releases, and estimation, forecasting, and 
how to help the team deliver on time and on budget.


Length: 1 day


Audience: Product Owners, Business Analysts, Product Managers


Prerequisite: Introduction to Agile


Counter-requisite: Agile Product Owner Foundations


Topics 
• The Product Owner’s role in an Agile team

• Product planning in an Agile environment

•Writing Vision Statements

•Managing stakeholders

• Requirements elicitation

• User Story maps

• Release plans

• Vertical story slicing

• Splitting User Stories


The course is interactive using hands-on exercises, analogies, and games to 
make learning easy, fun, and long lasting. Participants will learn techniques they 
can start applying right away.
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