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Agile Leadership

How adopting Agile methodologies requires a change in
organizational leadership

Adopting Agile at the team level is only the first step in a longer journey. As Agile
methodologies spread through an organization, how that organization is
managed must change. This course covers the impact of Agile transformation
on leadership styles and how to adjust to get the most out of your Agile teams.

Length: 1 day

Audience: managers, leaders, and executives undergoing an Agile
transformation in their organization

Customizations upon request

Topics
e What is Agile and why is it happening?
e The nature of decentralized control
e Degrees of self-organization
e How to measure Agile teams
e L eSS, DAD, and SAFe for scaling
e Reporting structures in an Agile organization
¢ Using Kanban to track multiple projects
e Product flow and gatekeeping in Agile
* Products vs projects and changing your budgeting process
e | eaders as coaches and mentors

The course is taught using interactive exercises and business case studies,
giving participants practical insight into the impacts of Agile transformation on
their company.
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